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INTRODUCTION 

ü CAMEROON GENDER AND ENVIRONMENT WATCH (CAMGEW)  

Cameroon Gender and Environment Watch (CAMGEW) is a non profit created 

in October 2007 with authorization number N° 000998/RDA/JO6/BAPP to 

solve environmental and womenôs problems in Cameroon. CAMGEW works 

locally and thinks globally, integrating gender in solving environmental 

problems in Cameroon. CAMGEW believes that the future of our mother 

planet-earth is in our hands and also that the planet can be sustained by putting 

social and environmental justice at the centre of development. CAMGEW seeks 

to achieve her objectives by liaising with other likeminded organizations 

worldwide. CAMGEW has as vision ñChanging lives of women, children and 

communities while protecting the environmentô and as mission to ófight 

poverty; promote sound environmental management, gender balance and 

economic sustainable developmentô.  CAMGEW has been working with various 

women groups on agro forestry and sustainable agriculture and sees the need to 

empower them again through a microcredit scheme that will enable them have 

loans or credits to improve their lives. Our gender department has not been very 

active and with this scheme we are helping our women to be better. 

ü MICRO CREDIT SCHEME  

This 2015, CAMGEW got support from Foundation Open Hand (Swisshand) - 

Switzerland to help peasant women have access to micro-credit scheme. This 

has as objective to reduce poverty by helping hundreds of poor women to carry 

out micro enterprises. Peasant women receive credits; get investment 

consultation and entrepreneurial training. This scheme promotes self-help for 

steady income generation. This micro-credit scheme targets active poor women 

or individual members of a solidarity group, who like to start, build up or 

develop micro enterprises as their main occupation. The geographical area is 

oku and Noni, Bui Division, North West Region, Cameroon. 



ACTIVITIES OF THE SCHEME  

1. CREATION OF PROGRAMME COMMITTEE (PC) MEMBERS  

The project started with the formation of a committee to run the credit scheme. 

This committee was formed in January 2014. The Project Committee is 

composed of 6 members namely:  

NO         NAMES CONTACT POSITION 

1 WIRSIY EMMANUEL 

BINUYUY  

675184310 Chairperson of the 

PC 

2 NJIOH BARNADINE YAFE 670547564 Program 

coordinator 

3 SEVIDZEM ERNESTINE 

LEIKEKI  

 

674732660 Program internal 

auditor 

4 HILDA WISENYUY  

 

674270353 Committee member 

5 NGUM RAYMOND 

 

672446348 Committee member 

6 JII EMELDA KUMETA 

 

653260768 Village/community 

representative 

 

Wirsiy Emmanuel Binyuy who is Director of CAMGEW was made the chair 

person of the committee. He has skills and experience in organization, 

coordination and management. Njioh Barnadine was made Micro-Credit 

Scheme project coordinator to work full time. Sevidzem Ernestine is the internal 

auditor of scheme. She has experience in managing micro-credit schemes after 

serving as a cashier in a popular micro credit institutions in Cameroon. Jii 

Emelda is the village leader.  

2. SENSITISATION AND CREATION OF AWARENESS  

The program coordinator, Sevidzem Ernestine and Hilda Wisenyuy have been 

working as a team to sensitize community women about the scheme. 

Sensitisation is done through door-to-door campaign, in the Oku Community 

Radio, markets and social groups. This sensitisation has helped women know 

about the scheme with many women benefiting from it after application.  

 

 



3. LOAN APPLICATION  

CAMGEW team working on Micro-Credit Scheme for women after doing 

sensitisation receive women who come to apply for loans. The peasant women 

coming to apply for the loan fill the loan application form. In case where the 

applicant cannot fill the form, one of our project team assists in filling the form. 

During the process emphasis is put on the age of applicant, the authenticity of 

identification papers, the purpose of the loan, amount applied, collateral security 

and guarantors.  Applications are done on Mondays to Friday from 8 am to 4:30 

pm and on Saturdays from 8 am to 12 am. Prior to disbursement of the first, 

second, third and fourth loans there were 25, 18, 21 and 25 filled applications 

respectively.  All applicants are invited to participate in a training workshop on 

entrepreneurship and business management. However, not all applicants did 

attend the business training seminar. 

 

4. BUSINESS TRAINING 

All applicants attended a basic business training organised by CAMGEW and 

got business advice. This training takes 7 hours and starts from 9: am to 4:pm. 

Njioh Barnadine - program coordinator, Sevidzem Ernestine, Wirsiy Emmanuel 

and Hilda Wisenyuy coordinates this training. They work together as a team 

during the training to make the training successful. Considering the importance 

of this training to the borrowers any applicant absent from training is not 

awarded a loan. Participation during this training is therefore one of the major 

conditions for loan approval. Participants are drilled on the objectives of this 

scheme, the target population, conditions of obtaining a loan, repayment and 

interest and most importantly the importance of savings and record keeping in 

business. This has been greatly appreciated by the applicants as most of them 

had no idea on savings and record keeping in business, participants share 

experiences in diverse businesses.  

During the workshop sessions on business venturing, women are grouped in 4 

or 5 persons and given questions for discussion. Participants cooperate fully, 

choosing a group leader who will present the outcome of their discussion to all 

the participants. An example of group work answers is attached in the annex. 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 Workshop sessions during business trainings 

Women are given the opportunity to share their experiences in diverse business 

ventures. Most of them expressed their gratitude towards this training as they 

exclaimed that they have learned a lot and will forever be grateful for the 

knowledge acquired whether granted the loan or not. They said they will be able 

to evaluate the progress in their trades better after the training. Mbiglufeyin 

Magdaline who attended this training acknowledges the importance of this 

training to her business and her life. She said, she made business but could not 

see how the business was helping her fight poverty and this was because she 

never kept records to know whether the business was good or not.  Yencheck 

Grace was very happy at the end of the training session and shared with other 

participants in the training hall that even if she is not selected to receive the loan 

the knowledge she gained from the training will help her do her business in a 

better way. 

 

 

 

Women participation during the business training seminar 



 

5. SELECTION OF BENEFICIARIES  

After the applicants had received basic business training in each session 

monthly, the program committee meet and studied the applications for approval. 

Loans were approved based on the following criteria;  

¶ Full participation in the business training 

¶ Diversified product range in each session of loan disbursement 

¶ Good business plan 

¶ Good personal reputation in the community regarding loan payments 

¶ Willingness to start a business or expand an existing one 

¶ Willingness to use the funds only for the intended purpose 

¶ Demonstrate ability to pay the loan on the due date 

¶ The size of the loan 

¶ Valid identification papers 

The selected applicants are approved and sealed by the signature of the 

committee chairperson- Wirsiy Emmanuel Binyuy. The program coordinator 

then notifies the beneficiaries by telephone calls to come for disbursal on the 

date and time agreed by the programme committee. The beneficiaries come with 

their guarantors who sign the necessary papers and give a signed photocopy of 

their identification papers to be put in the beneficiaryôs file. 

 

6. LOAN DISBURSEMENT  

Loans were disbursed only to the person for whom the loan has been approved. 

Beneficiaries signed a contract with CAMGEW. This contract has the following 

key indications: 

¶ Name and national identification number of the beneficiary 

¶ The loan amount and due dates of payment including both principal and 

interest 

¶ Use of the fund 

¶ Security and guarantors 

¶ Penalty in case of non respect of due date (additional 1% interest rate of 

the due amount) 

¶ Notification  of the forces of law in case of non respect of payment of the 

loan and competent jurisdiction for settlement of conflicts 

 This disbursement is done by cash. The coordinator prepares the loan 

disbursement sheet (payment form) which indicates the name of the beneficiary 



and the amount loaned. Each group that benefits from the micro credit fund 

forms a social group. The women decide on their own the name for the group, 

their meeting day and time, their president and members of the executive.  

Most of these women who were not in any social group because of their status 

that placed them as poor, inferior, etc and through this scheme that work with 

poor women only and identify them to be together in a group, the Promic fund 

has brought them hope. They are now in groups where all of them are equal not 

involving the rich that could look low on them and they feel very free among 

themselves. The participation has been good and nobody absent from organised 

meetings among themselves. CAMGEW team just feel proud seeing this. When 

you come in November to visit us you will like it. We told them that our groups 

under the Promic funds will match during the International Women Day 

celebration- 8th March (a very big day for women here) and we saw joy in 

them, Since they are poor they hardly have a group to match in. see attachment 

on payment forms 

NO GROUP NAME MEANING MEETING 

DATE 

FIRST 

BENEFICIARIES 
 óKONGFEYINô  

 

óGOD LOVESô.  

SECOND 

BENEFICIARIES 
óFOFEYINô óGOD GIVESô  

THIRD 

BENEFICIARIES 
óKJOFEKEMBEGNENKEJUDEô  óIT IS GOOD TO 

IMMITATE A 

GOOD THINGô 

 

FOUTH 

BENEFICIARIES 
óNEYFEYINô  óMADE BY GODô 

 

 

 

MANAGEMENT OF THE LOAN SCHEME  

1. SEPARATE BANK ACCOUNT  

 CAMGEW created a separate bank account for this loan scheme on the 28th of 

April 2015 in one of the most renowned micro-finance institution existing in 

oku- MANCHOK CO-OPERATIVE CREDIT UNION, OKU. This special 

account is operated by two signatories Wirsiy Emmanuel Binyuy and Njioh 

Barnadine Yafe. Deposits into this account are made upon clientsô savings, from 

swisshand, loan repayments and interest, payment of administrative fee. 

Withdrawals are made for loan disbursement, salary, for transportation and for 

training materials. This is done only as need be.  

 



 

2. PAYMENT OF ADMINISTRATIVE FEE  

All beneficiaries of the loans pay an administrative fee which ranges from 

500frs to 1000frs for loan amounts of 30000frs to 50000frs and 51000frs to 

75000frs respectively. 

3. SAVINGS SCHEME BY MEMBERS  

During the training women are encouraged to save as they venture into 

business. The programme committee members agreed to open a saving scheme 

for women especially the program beneficiaries. This gives women the 

opportunity to save regularly. Once women benefits from this scheme, opening 

of account is free. Her savings are recorded in her passbook, individual ledger 

and daily control book. This saving scheme has been applauded by the women 

as this gives them the opportunity to save and repay their loans without stress, 

save to meet the needs of their families and evaluate the progress of their 

businesses at the end of the month. Most financial institutions demand quite a 

lot of money for opening of savings account and so these peasant women hardly 

go for that. It is interested to learn that out of the 62 women that have benefited 

from this scheme, 60 already have an account with us and are saving on a daily 

bases and bit by bit their savings grow. When their loans are due, most of them 

simply withdraw from their saving account to repay. So far the repayment of 

loans due has been very good.  

4. LOAN REPAYMENTS AND INTEREST  

Loans are due one month after the date of disbursement. The loan is scheduled 

in equal instalments paid within six months. The program coordinators remind 

all borrowers at least 3 days to the due date. This is to avoid delays in loan 

recovery. The coordinator does this by telephone calls. 

5. INTERNAL AUDITING  

CAMGEW has a young dynamic team for this project and they are learning 

from their challenges everyday and changing. We have a board member that 

had worked in a Microfinance Sevidzem Ernestine who visit every 2 weeks and 

control the Promic files and that of the organisation. She has been the internal 

auditor for CAMGEW for several years.  She takes part in the business training 

seminar, assists during disbursement of funds and ensures that all transactions 

with the client are properly recorded. She has helped in correcting many things 

and helps us grow.  We are trying to make the scheme a model. 

 

FOLLOW UP OF BORROWERS BUSINESSES 

CAMGEW team and Promic project team visit various businesses set up or run 

with loans from Promic funds. CAMGEW encourages beneficiaries of Promic 



funds to work as a team and encourage each other in their businesses. They 

should buy from each, present their challenges and successes to CAMGEW for 

reflection. We have used our beneficiaries in restaurant business to do us supply 

when we need food. The beneficiaries feel belonging in our Promic scheme. 

The formed groups meet regularly and share experience and learn from each 

other in their businesses. 

 

CHALLENGES AND RECOMMENDATIONS FOR THE FUTURE  

1. LACK OF IDENTIFICATION PAPERS  

We had problems of women in the first batch that came with expired 

Identification papers and we forced them to take an engagement with more 

guarantors but the second training with more sensitisation women made their 

identification papers where they were expired and no loan was given to a 

woman without valid identification papers. In the second batch no woman was 

refused a loan because of identification papers because all of them took this 

serious. Few cases of expired identification papers have again been seen in the 

third and forth batch.  

Talking with the women, we discovered that they do not understand the value of 

identification paper. The programme committee took this as a duty to sensitize 

the women in this community and as one of the conditions for credit worthiness 

under this scheme. So far lots of success have been recorded as applicants 

present valid identification papers when coming to apply for a loan. The fund is 

changing lives too from this angle by making women respect the law. 

 

2. CAPACITY BUILDING OF THE PROJECT CORDINATOR  

The team work with project coordinator and her assistant is helping to make 

them function better. The consistent check on Promic records and reading of 

promic training notes is reducing errors. CAMGEW is also aware of the risk on 

investing in one person who could also leave at anytime and so she work like a 

team with volunteers. 

 

SOME TESTIMONIES  

¶ Ngose Mabel thanked Promic Project team for this scheme. She said that 

when they were in need of credit for business scruples business person 

were ready to borrow them 10000 FCFA for an interest of 1500 FCFA 

monthly. 

¶ Kishe Magareate said that through this Promic Scheme she has been able 

to buy food stuff when it is cheap and store for use in her restaurant. This 



she said has given her more income that buying in small quantities daily 

for preparation. 

¶ Bongjioh Margarete applied for a loan for chemical farm input and the 

Promic Project team encouraged her to use animal dung that is cheaper 

and available locally. She invested in organic manure for potato 

cultivation and when her potato was ready she sold it in the farm at a 

higher price that other potato cultivators because it was organic. She 

avoided time and energy loss in harvesting since the buyer was ready to 

harvest. When she said this with other women Ngwayu Delphine applied 

for a loan to cultivate potatoes with organic manure. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



GENGERAL INFORMATION 
Each group trained under the micro-credit funds formed a social group and decided on their names as 
seen the previous pages Kongfeyin meaning "God loves" and the second Group Fofeyin meaning "God 
Gives", The women decided on their own 
 
Each group decided on their meeting days, Konfeyin decided to meet twice a month on traditional 
resting days called "Country Sunday" and Fofeyin meets every three weeks, They have all decided to 
do some savings on these days and on any day that any member has money to save, They are 
requesting CAMGEW to help them buy salt, detergents, wheat flour and others from town at cheaper 
rate for them to share and enjoy from economics of scale, CAMGEW recently got a TOYOTA Hilux  
with MIVA SWITZERLAND support, We are using it to serve our community and will be using it to 
make PROMIC Scheme work, We are glad to SWITZERLAND for being kind to us and helping us help 
our community, Thank you MIVA Swiss and Swisshands, 

With the organisation of women in these groups it has been easy for us to control them 

We have seen many of the women who were idle become focus and small businesses coming up from 
all angles in our community through Promic fund 
We have had thank you messages from many women and their families, many men have come to sign 
as guarantors for their wives and sisters, we are happy 
 
We had problems of women in the first batch who came with expired Identification papers and we 
forced them to take an engagement with more guarantors but the second training with more 
sensitisation women made their identification papers where they were expired and no loan was given 
to a woman without valid identification papers, No woman was refused a loan the second batch 
because of identification papers because all of them took this serious, The fund is changing lives too 
from these angle by making women respect the law, 
 
There are some women who were not in any social group because of their status that placed them as 
poor, inferior, etc and through this scheme that work with poor women only and identify them to be 
together in a group, the Promic fund has brought them hope, They are now in groups where all of them 
are equal not involving the rich that could look low on them and they feel very free among themselves, 
The participation has been good and nobody absent from organised meetings among themselves, 
CAMGEW team just feel proud seeing this, When you come in November to visit us you will like it, We 
told them that our groups under the Promic funds will match during the International Women Day 
celebration- 8th March (a very big day for women here) and we saw joy in them, Since they are poor 
they hardly have a group to match in, 
We have a young dynamic team for this project and they are learning from their challenges everyday 
and changing, We have a board member that had worked in a Microfinance Sevidzem Ernestine who 
visit every 2 weeks and control the Promic files and that of the organisation, She has helped in 
correcting many things and help us grow, You will see this in the quarterly report, We are trying to 
make the scheme a model, 

 

 

 

 

 

 

 

 

 

 



  

YOKWEI  HAPPINESS in her business 

 

 

CAROLINE SHULIKA in her corn beer bar 



 

NSACKSE EUNICE in her restuarant 



 

FAI PATIENCE in her media and communication mini shop 

 

NGWEI VICTORINE in her restaurant ς ELAK 


