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CAMGEW PREFACE 
In 2018, CAMGEW remained positive to make things work. Faced with global challenges 
and socio-political situations in Anglophone part of Cameroon where she works, CAMGEW 
pushed on to tackle poverty, unemployment, gender inequality and environmental 
degradation in her 2018 planned activities.  
CAMGEW worked to tackle these challenges to achieve her set goals and the globally 
accepted 17 Sustainable Development Goals. CAMGEW in the past years has been working 
to make the world and environment a better place while integrating eco-businesses, 
creativity and innovation locally. Our focus has remained to sustain rural communities, 
preserve knowledge and protect fragile landscapes and biodiversity. At the level of forest 
conservation we have opted for value chain development approach. We have been helping 
Kilum-Ijim forest communities win their battle against climate change. 
In the year 2018, bee farmers suffered a drop in honey production in the forest due to the 
coming of rains early that fell heavily triggering the production of more vegetation in forest 
trees instead of flowers. The few flowers that were produced had their nectar washed away 
by rain and the bees had very little time to harvest nectar from flowers due to rains. This 
led to about a 50% reduction in honey production in 2018. Because of fluctuation in rainfall 
arrival in Kilum-Ijim forest area the certified Oku White Honey produced from this forest 
fluctuates due to variability in forage production that bees depend on. Bee farmers need 
alternatives as adaptation and/or mitigation to climate change. CAMGEW has introduced 
agroforestry in farms for soil conservation and food production. CAMGEW engaged in 
financing agriculture for women, promoting the planting of Prunus africana in the forest 
and farms as income generating tree, etc. CAMGEW will keep looking for ways to improve 
community living conditions while protecting the environment.  
CAMGEW worked hard to develop sustainable partnership, strategies of fund raising, 
communication and sustainability. We also capitalized on our experience by sharing our 
skills/knowledge  with other organizations and communities. 
CAMGEW faces a perpetual challenge to remain a solution and a source of hope for 
overcoming the present problems plaguing our communities locally and our planet 
globally. Local, national and global actors must come to the table to discuss and make 
positive and sustainable decisions about environmental challenges. We have one planet 
which we have actually inherited from our children. We all have the duty to hand a planet 
to our children that is healthier than we meet it. It has never been more urgent than now. 
There must be the political will to make things work. 
CAMGEW thank the following major partners and others for working with her in 2018: 
MIVA Switzerland, French IUCN, Future in Our Hands-UK, Swisshand Foundation-
Switzerland, Bees for Development ɀ UK, Man & Nature-France, Associated Country 
Women of the World (ACWW)-UK, New England Biolabs Foundation ɀUSA, Critical 
Endangered Ecosystem Fund ɀCEPF of Birldlife International, Cameroon Ministry of 
Forestry and Wildlife, BERUDA, Oku Honey Cooperative Society, SOPISDEW, Cameroon 
Ministry of Employment and Vocational Training, Ministry of Livestock, Fisheries and 
Animal Husbandry(MINEPIA), Ministry of Women Empowerment and the Family, etc. We 
are particularly grateful to Various Councils, Divisional Officers, Village Heads, MINFOF 
ÓÔÁÆÆȟ -).%0)! ÓÔÁÆÆȟ &-)Óȭ ÍÅÍÂÅÒÓ ÁÎÄ /ËÕ (ÏÎÅÙ #ÏÏÐÅÒÁÔÉÖÅÓ ÁÒÏÕÎÄ +ÉÌÕÍ &ÏÒÅÓÔȟ We 
look forward to a positive 2019 year. 
                                                                                                                     WIRSIY EMMANUEL BINYUY  

PROJECT DIRECTOR  
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SECTION I  

INTRODUCTION 

CAMEROON GENDER AND ENVIRONMENT WATCH (CAMGEW) 

CAMGEW is a not-for-profit organization created in October 2007 with authorization 
number N° 000998/RDA/JO6/BAPP to look for solutions ÔÏ ÅÎÖÉÒÏÎÍÅÎÔÁÌ ÁÎÄ ×ÏÍÅÎȭÓ 
issues in Cameroon. CAMGEW works locally and thinks globally, integrating gender in 
solving environmental problems in Cameroon.  
CAMGEW from 2012 to 2018 planted 75.000 bee loving trees in the Kilum-Ijim forest and 
trained 1.018 bee farmers in honey production, honey and its products, quality control and 
bees wax extraction. She has also distributed above 895 beehives to trained bee farmers 
and organized above 1000 bee farmers into 5 Oku White Honey cooperatives located 
around this forest. She created a CAMGEW-HONEYSHOP in Bamenda to convert bee 
farmers honey to money. 18 youths were trained in 2018 on entrepreneurship in honey 
value chain development for 3 weeks and are now active in the honey value chain. 
CAMGEW has succeeded to create a Forest multi-stakeholder plateform to exchange ideas 
on forest issues and assist in decision making to conserve the forest. 7 Forest Management 
Institutions (FMIs) in Kilum forest that manages community forest have been reorganized 
by CAMGEW with local authorities after more than 10 years that their terms of offices 
ended. 772 farmers have also been trained on agroforestry techniques. As of December 
2018 about 1580 women had been trained on business skills and 1325 women received 
financial assistance in form of loans about US$ 5500 monthly as alternative sources of 
livelihood to the forest. 24 teenage boys and girls had been trained on dress making, shoe 
making and hair dressing. She has also developed 3 tree nurseries with 100.000 trees. She 
is working hard now to develop the honey value chain in and around Kilum-Ijim  
CAMGEW believes that the future of our mother planet-earth is in the hands of men and 
women, young and old and also that this planet can be sustained by putting social and 
environmental justice at the centre of development. 
Taking  in to consideration the numerous environmental and gender problems 
encountered in the world at large, and recognizing that solutions to these problems can 
only come through concerted action from all concerned persons and citizen organizations, 
CAMGEW is an initiative in this direction. 
Considering  that the Millennium Development Goals adopted by the 55th session of the 
General Assembly of the United Nations places environment and gender issues amongst 
important international concerns, CAMGEW seeks to serve as a means to fill any gaps in 
Cameroon towards the realization of these cherished goals of protecting the environment 
and enhancing gender equality. 
Considering  that environment and gender issues are problems that exists worldwide and 
requires global or local solutions, CAMGEW hereby adopts the principle of equal but 
differentiated responsibilities in looking for solutions to environmental and gender 
problems at the local level. 
CAMGEW seeks to achieve its objectives based on its credo of Think Globally and Act 
Locally by liaising with other like-minded organizations worldwide. #!-'%7ȭÓ 6ÉÓÉÏÎȡ A 
society free from poverty, gender inequality and unsustainable environmental practices. 
#!-'%7ȭÓ -ÉÓÓÉÏÎ 3ÔÁÔÅÍÅÎÔȡ We do environmental protection by strengthening the 
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capacity of community members especially women and young people in eco-businesses 
and forest regeneration for livelihood improvement in the Kilum-Ijim forest  area. 
#!-'%7ȭÓ 'ÌÏÂÁÌ /"*%#4)6%ȡ An inclusive and sustainably managed Kilum-Ijim forest 
through forest regeneration and agroforestry for eco-business. 
#!-'%7ȭ3 30%#)&)# /"*%#4)6%3ȡ 
¶ ,ÏÃÁÌ ÇÏÖÅÒÎÍÅÎÔ ÁÃÔÏÒÓ ÓÕÐÐÏÒÔÅÄ ÁÎÄ ÃÉÔÉÚÅÎÓȭ ÅÎÇÁÇÅÍÅÎÔ ÐÒÏÍÏÔÅÄ ÔÏ ÅÎÓure 

effective management of the Kilum-Ijim Forest. 
¶ Eco-business operators in Kilum-Ijim Forest area master the techniques of 

production to produce good quality and sufficient quantity for the market. 
¶ Eco-business operators have adequate capacity and have increased revenue through 

the commercialisation of their products. 
¶ Women in Kilum-Ijim are empowered& participate in forest management & 

community development. 
¶ CAMGEW will have developed projects and sought funds to handle challenges in the 

Kilum-Ijim area and develop a good system to manage funds. 
¶ CAMGEW will work with like-minded organizations and people to share knowledge, 

experiences on forest local governance issues and learn from them. 
Area of Action: Kilum-Ijim Forest and environs. Opportunities: Consultancy on Bee 
farming trainings, Agroforestry and Forest regeneration. Using of honey bi-products for the 
production of other products like wax, candles, and soaps. Target GROUPS: Forest users, 
less privileged children and Peasant women. 
What we offer : Agroforestry training, Bee farming training, Nursery development, Child 
development, Forest regeneration, Micro-credit schemes for women and Environmental 
education. 
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SECTION 2  

KILUM-IJIM FOREST REGENERATION AND 

ENVIRONMENTAL EDUCATION 
 

A. INTRODUCTION 
 

CAMGEW from 2012 to 2018 planted 75.000 bee loving trees in the Kilum-Ijim forest. CAMGEW has 

succeeded to create a Forest multi-stakeholder plateform to exchange ideas on forest issues and 

assist in decision making to conserve the forest. 7 Forest Management Institutions (FMIs) in Kilum 

forest that manages community forest have been reorganized by CAMGEW with local authorities 

after more than 10 years that their terms of offices ended. She has also developed 3 tree nurseries 

with 100.000 trees. She is working hard now to develop the honey value chain in and around 

Kilum-Ijim  

The Community Forests of the Kilum forest were created in the last years of the Birdlife 

International Project in the Kilum-Ijim Forest that was executed from 1987 to 2003. The Forest 

Management Institutions since creation had not been changed. Community Forest management is 

important in forest conservation and community livelihood improvement.  

The Kilum Mountain Range is part of the Western Highlands of Cameroon commonly referred to as 

ÔÈÅ "ÁÍÅÎÄÁ (ÉÇÈÌÁÎÄÓȢ )Ô ÌÉÅÓ ÂÅÔ×ÅÅÎ ÌÁÔÉÔÕÄÅÓ υЈ τπȭ ÁÎÄ χЈ ÔÏ ÔÈÅ .ÏÒÔÈ ÏÆ ÔÈÅ %ÑÕÁÔÏÒȟ ÁÎÄ 

ÂÅÔ×ÅÅÎ ÌÏÎÇÉÔÕÄÅÓ ωЈτυ ÁÎÄ ρρЈρπȭ ÔÏ ÔÈÅ %ÁÓÔ ÏÆ ÔÈÅ -ÅÒÉÄÉÁÎȢ )Ô ÉÓ ÂÏÒÄÅÒÅÄ ÔÏ ÔÈÅ ÓÏÕÔÈ-west by 

the South-West Region, to the south by West Region, to the east by Adamawa Region, and to the 

north by the Federal Republic of Nigeria. 

The Kilum range (also known as Mount Oku) is situated in Bui Administrative Division in the North 

West Region.  The contiguous Kilum and Ijim Mountain Forest are located between latitude 6°0TN 

ÁÎÄ φЈρ4. ÁÎÄ ,ÏÎÇÉÔÕÄÅ Ì/Ïςπͻ% ÁÎÄ Ì/Ïσυͻ%Ȣ /ËÕ ×ÈÅÒÅ ÔÈÅ #!-'%7 ÏÆÆÉÃÅ ÉÓ ÌÏÃÁÔÅÄ ÉÓ ς ÈÏÕÒÓȭ 

drive from Bamenda the capital city of North West Region in Cameroon and 500 kilometers from 

Yaoundé, the Cameroon capital. 

Localities around the Kilum-Ijim Mountain forest hosts the largest remaining Bamenda Highland 

Montane Forest with a large crater lake called Lake Oku at altitude around 2500m.The population is 

English speaking. The forest has a unique ecosystem and is the largest remaining habitat for 

"ÁÎÎÅÒÍÁÎȭÓ 4ÁÕÒÁÃÏ-a red feathered bird endemic to the Bamenda Highland Region. This bird is 

classified under the IUCN Red-list as endangered. The periphery of this forest is bare land where 

agriculture is practiced. These surroundings are hilly and sloping towards valleys. The forest 

peripheries are affected by erosion leading to unfertile soils with low crop productivity. There are 

very few trees on the slopes. This population depends on the forest for firewood. 

The major economic activities that are practiced in these localities are agriculture and animal 

rearing. 
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B. REORGANISATION OF THE SEVEN FOREST MANAGEMENT 
INSTITUTIONS (FMIs)  OF KILUM FOREST- 2018  

 

Platform meetings were initiated and organised by CAMGEW to plan and draw the modalities for 

the election of executive members of the FMIs. Most of these meetings involved the various forest 

stakeholders of Bui Division and the North West Region of Cameroon.  

Following the Forest stakeholder platform workshop of the 28th March 2018, attended and 

facilitated by the Fon Of Oku, the D.O For Oku, the Mayor For The Oku Council, the Regional 

Delegate For Forestry And Wildlife For North West, The Divisional Delegate For Forestry Bui, Chief 

Of Forestry Post Oku, Chief Of Forestry Post Kevu, the Home President OCDA, CAMGEW Team, the 

36 Village Chiefs Of Oku, forest users and community members from the various forest 

communities, it was agreed that elections of Forest Management Institution executive members 

was to be conducted in the Elak Community hall on the 17th of April 2018.  The meeting brought 

forth guidelines under which the FMI elections would be conducted. The guidelines were prepared 

by Kilum forest civil society Organisations in partnership with authorities. This enabled the 

stakeholders to organise a free and fair elections, accepted by all.  

 

 

 
Elected FMI members pledging to Oku Community members and stakeholders to manage the Forest for posterity 

 

On the 17th of April 2018, at the Elak community hall, the entire population of Oku elected 

community members into the various posts of the various FMI. The elected persons passed through 

a morality test initiated by the police and traditional leaders. The elected persons for each 

community forest were officially presented to authorities and the community after election was 

done. 
 

 
Nchiiy Community Forest FMI Elected members and Administration 
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Mbai Elected FMI members and the Administration 

 

Endorsement Ceremony: During this ceremony of elected members of FMIs, the Fon of Oku, the 

D.O and the Mayor for the Oku council called on the elected persons of FMIs to be cautious in the 

management process of the Community Forests. They all called for the need for transparency in the 

management of funds and to avoid self-interest tendencies.  The community and all other forest 

stakeholders were called upon to work together with the elected community members.   

 
The Fon of Oku addresses the Oku Community, stakeholders and the Elected FMI members. 

 

The elected persons pledged before all stakeholders and community that they will manage the 

forest sustainably for the good of the community and posterity. They also requested support from 

Forestry department of MINFOF, NGOs and the Community for better management of the Forest. 

During the endorsement ceremony of the elected personalities, the Chief of Post for Forestry for 

Oku- Tohnain Simon also did a Technical presentation on the role and functioning of the Forest 

Management Institutions (FMIs). These key points came out from his presentation: 

o The FMIs are custodians of Community Forest as prescribed by Cameroon Law. The FMIs 

ensure the sustainable management of community forest for the community.  They work 

together with the Community, Traditional institutions  and the Council. The FMIs should be 

the sole managers of the Forest backed by management plans validated by the Ministry of 

Forestry and Wildlife . 

o The FMI need to have a valid account with at least 3 signatories and present financial and 

activity reports to the Council, Community, D.O and the Fon annually for the purpose of 

transparency. 

o There is need for forest Regeneration to take place in the forest. 
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ABOUT REORGANISATION IN BIKOV COMMUNITY FOREST IN NSO TRIBE: One of the 7 

Community Forest of Kilum forest is found in the Nso tribe. The other 6 are found in the Oku tribe. 

Bikov Community forest is found in Nso. The organisation of Bikov FMI followed the same 

procedure like in Oku. The stakeholder platform workshop of the 17th March 2018, was done to 

plan for the reorganisation of the Bikov FMI. The participants from all the 4 villages that make up 

Bikov Community forest together with CAMGEW project staff Raymond Ngum and Langji Ponda 

Saah agreed that elections were necessary to replace the old executive members of the Bihkov 

Forest Management Institution. The executive members had been in office for more than 10 years 

just as in Oku. During that meeting, the modalities for elections were also developed. The 

reorganisation with elections took place on 18th June 2018. The meeting was attended by the village 

heads of the Kai, Wvem, Vekovi and Ntur villages, the Paramount Fon of Nso was represented and 

community members from the 4 villages involved in the Bihkov Community forest. The election and 

endorsement started at 10:30 AM and ended at 3 PM. The meeting was attended by 40 people from 

the Bihkov Community. All these activities took place at the Bikov FMI Hall in Tanshem. Bikov 

Community Forest hold their Forest Stakeholder Platform meeting every 17th of each month.  

 

 
Elected executive members of Bikov Community Forest swearing to be committed and receiving words of advice 

from CAMGEW Director, village heads of Ntur, Mvem and Vekovi  in the presence of Bikov community 

 
Elected executive member pose in front of the community members. 
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FMI elected executives with village heads and Fonôs representative 

 
General Picture of participants during Election in Bikov Community Forest members 

 

#!-'%7ȭÓ 2ÏÌÅ ÉÎ 3ÔÒÅÎÇÔÈÅÎÉÎÇ ÏÆ ÔÈÅ &-)Óȡ CAMGEW has been carrying out institutional 

capacity building of FMIs and strengthening the capacity of newly elected FMIs executives. 

CAMGEW initiated Forest Platform Meetings which are attended by all the FMI executive 

members, forest stakeholders and community members held monthly. During these meetings, 

CAMGEW staff share experiences with participants on Organisational Development, Project 

Conception, Development and Execution, Conflict Management, Financial Management, Fund 

raising strategies, Networkin g and Exchange visits, etc.  CAMGEW from time to time organised 

Bee Farming Trainings for the FMIs and their communities to engage them in apiculture. Bee 

farming is a lucrative activity around the Kilum forest and an indirect strategy for proper forest 

conservation. Bee farmers keep beehives in the forest and protect the forest while protecting their 

beehives.  

CAMGEW supported the FMIs technically, financially and materially in July 2018 to plant over 

10,957 trees in the Kilum forest. The cost of planting and monitoring of these trees was also 

covered by CAMGEW. In December 2018, CAMGEW also supported the FMIs financially to do fire 

tracing along the community forest boundaries. To give room for ideas and proposals which can 

better up the functioning of the FMIs, CAMGEW has supported the FMIs with 10 Suggestion Boxes 

and Notice Boards. CAMGEW is continuously seeking for sources of funding to better address the 

forest community problems and improve on their lives.  
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B. TREE NURSERY DEVELOPMENT 2018 

Nursery development is a fundamental aspect of forest regeneration and environmental education. 

CAMGEW has developed 3 tree nurseries located in three villages in Oku (Manchok, Mbockenghas 

and Ikal). These three nurseries have a capacity of more than 100.000 trees. The trees in the 

nurseries include: Prunus africana, Carapas grandifolia, Pittosporium veridiflorium, Syzygium 

staundtii, Solanecio manii, Croton macrotachyst, Maesa lanceolata, Newtonia Camerunensis, Psydrax 

dunlapii, Bridelia speciosa, Psychotria penducularis.  All these trees are native trees of Kilum-Ijim 

forest. There are some agroforestry trees like Acacia, Leucena, Mysopsis  and Tephrosia. The 

purpose is to be able to distribute to community members to plant in their farms for food or timber. 

These trees in the nurseries are labelled with scientific names, local names and their uses for 

environmental education.  

CAMGEW nurseries serve as:  

¶ learning grounds for children, schools and community members on nursery development, 

types of forest trees, need for forest regeneration, etc 

¶ Sites where trees are nursed to be planted in the forest 
 

Nursery Development Activities 2018 

Removal of the soil from the old nursery pots: The old pots on which trees were nursed in 2012 

could not be used in nursing trees again this 2018. The soil was old. The soil was removed from old 

bags, till and manure added before seeds were nursed again. This activity was done in November 

2018 to prepare for seed nursing in March 2019 when the rains come. The pots were filled by 

community women assisted youths who learn-by-doing in the nurseries. Over 30, 000 nursery pots 

were filled in Mbockenghas and Manchok nursery. 

 

 
Filling and parking of the polythene pots in the Mbockenghas tree nursery 
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Seed collection in the wild: CAMGEW staff together with community children and youths engaged 

in seed collection from the wild. These matured seeds were collected in the forest. During forest 

visits/education w ith community children, forest seeds were picked for nursery development. 

 
Some Forest seeds (croton, Pittosporium and Carapas respectively) collected 

 

Repair of nursery fence: In 2018, the fence around the Mbockenghas tree nursery became too old 
and was repaired to stop stray animals from destroying the nursed trees.  

Fence 

construction at the mbockenghas tree nursery 

Nursing forest seeds: Very small seeds like Maesa lanceolata, Pittosporium manii and croton were 
nursed on tree nursery beds before transplanting to pots. Big forest seeds like Carapas, prunus, 
Syzygium, and Newtonia seeds were nursed directly on nursery pots. This activity was done 
together with community children and youths for them to learn by doing. 

  

 
Community youths and children preparing bare root beds and nursing seeds in Mbockenghas tree nursery 


